18 Oct 2007 CPA Parent Council Meeting 7-9 pm in the College/Career Center

7:00 - 7:05pm Review meeting and agenda goals
Assign timer, recorder, process observer; check comings/goings

7:05 - 7:30 pm IMP philosophy discussion and IMP2 talk
Mr. Bremer and Mr. Prolo

7:30 — 7:45pm Updates

e BHS Development Group
e CPA Website
e Leadership Council

e Goals for this year:
0 Winter Holiday “get-together”
0 Any fundraising issues emerging?
7:45 — 7:55pm Redo Vote for Leadership Council Election

7:55 - 8:10 pm Election of remaining (open) sub-committee facilitators:
Community Building
Fundraising

8:10 — 8:35pm Block Scheduling Discussion — Wyn Skeels

8:35 — 8:45pm Progress Reports/End of Grading Period

8:45- 8:50 Announcements

8:50 — 8:55 pm Wrapping up
Review the next parent council meeting date (3" Thurs — 15 Nov)
Announcements

Process observations/meeting reflections
Adjourn



