
CPA Leadership Council Meeting Minutes 
October 8, 2009 
 
Bylaws: 
 
Bylaws were read over and discussed. Special attention was paid towards the function of the leadership council 
and some questions were raised about the examples of “Whole School Outcomes” and programmatic solutions. 
The group agreed to look over and further discuss the bylaws throughout the year. 
 
Constituent Groups: 
 
Goals from Student Representatives: 
 
1) Expand internships to sophomore year and add electives. 
2) Improve cross grade level relationships such as junior/freshman mentorships. 
 
Goals from Parent Representatives: 
1) Facilitate child feedback programs. 
2) Improve funding. 
3) Advocate for test preparation (SAT, CAHSEE, STAR, etc.) 
 
Goals from Teacher/Counselor Representatives: 
1) Increase time for grade level teachers to discuss student support issues and to plan and conduct student 
support. 
2) Maintain looping. 
3) Build upon a coherent, integrated/interdisciplinary curriculum plan 
 
Other General Goals discussed for the Leadership Council: 
1) Monitor/revise equity/achievement goals  
2) Incorporate preparation for post secondary education and/or careers after directly out of high school for 
students that choose not to attend college 
 
School Schedule Redesign: 
Goals: 
1) Maintain a program that keeps looping and supports the integration of subjects within a coherent curriculum  
2) Be mindful of pacing 
3) Formalize conversations about students and student support 
 
What we want to know: 
1) Is it possible to do this schedule? 
2) Will there be more feedback time? 


