8 September Leadership Council meeting
Hopes for this year:

1 Finish goals not just talk about them
2 Involve parents and students

3 HW center

4 Better data collection/ data analysis
5 New faces — elections

6 Dignity, honor, respect

7 Support Annie and Flora

8 Deal with hard issues

9 Global perspectives

10 Stronger student leadership

11 Parent view (from the home)

12 Shift responsibilities of school from Annie and Flora to Leadership Council
13 Have a window into the classroom

Happenings
Parents:

15 September 2005 7-9:00 pm, parents 1* meeting
Staff:

16 September 2005 service learning project grant funder visits 16 Sept 2005
Bio of staff members ongoing

Universal practices in all classes

Teacher expectations

Parent expectations

Student expectations

Students:

Noticed teachers more together

19 people signed up for leadership class + 10 more

CPA now shares Spanish classes (Bugarini 3,4 1,2) with CASS (Close 5,6). Class size

goes down.
Afterschool program: Survey 20 parents; 120 students; structure help Sam Piha.
Mandatory; credit; math/sci; Focus group — parent council, faculty, students

This year:

Math: hw club — mandatory, 2 more americorp people; peer tutoring
Peer tutoring — 2 days a week, Bugarini teacher of record

Action Item — Parent coordinator for peer tutoring

6" October, next meeting.



