6 October 2005 Leadership Council Meeting

10 people in attendance: Annie, Sandy, Rich, Ben, Flora, Madeleine, Eric, Janelle,
Robert, Dave, D’Borah

Needs: 2 more parents for council

Needs: 1 more student (elected but not here)

Needs: One parent to represent Academy once a month at small school council — issues
that involve all small schools. Tues — all day meeting 11™ Oct 2005, Foyer of Community
Theatre 9 am — 3 pm.

Updates:

Parents: Progress reports out, need to put on website

Newsletter came out (distribute to teachers)

Parent meeting — 25 parents, setup committees — communications, community building,
after-school grant, steering, On-site.

Staff: We have 4 years of students, great teachers
Shift in Spanish has happened. Span 1, 3 goes to CPA and 5, 6 goes to CASS

Students: Setting up community between separate grades, pair freshman with junior; pair
sophmore with senior. Student birthday celebrations — potluck for each month.

How do we get more students to come? Youth Together — pair with them; Student
leadership fieldtrip to Youth together

Discussion of Student help obtaining daily class/hw. Results: student leaders will try to
institute, and send email to Rich.

Discussion of connecting a parent to each class for immediate feedback by phone calls.
Results: Council decided too many confidentiality problems.

Review summary of progress grades:

Discussion on how to look at grades — Sandy.

General result: CP Academy grades looks OK. One problem area though — adv. Bio and
Chem. What to do? — for next meeting.



