1* December 2005 Leadership Council Minutes

Student Update: mentor program off of the ground, good pairings — especially between
freshmen and juniors. Its more like a big brother and big sister with sophmore and seniors

Parents: December 2™ Holiday Mixer tomorrow. Planning is good and call homes were
in general successful. Fundraising letter went out. Newletter went out.

Teachers: Staff met on what to do about hw. We have to get a 7" period afterschool
mandatory class! The question was asked how can students be more successful? More
resources are needed to call home for students in trouble. Students still have a disconnect
about how to study — how do you follow up on your own? How do you succeed?

A long discussion on definitions of equity:
Opportunity ------------ (Assistance) ----------- Outcomes

Outcome of discussion:

1* CP Academy Goal - the average GPA of CP Academy Students will improve by 10%
per year.

Discussion of Board Presentation on February 1% 2005.

Next meeting 5 January 2005.

End of Meeting.



