Leaoership council structure

1) oecisiorrmaoking oone: how wermake oecisions:

consensds toas agreento coithtxamBs dp, SToetogys, OR OCUX2. On time sensitioe
issues, howeoar, time limits willBe agreeoto anoonce timeis exhausteoa oote
mayBe takenuiith 80% AgrearmerXreQuUREOto pass. NO Oecisionis Notan

opton.

A QUORUMITIUST exIsSt FOorRAry such oote. a QUORUMCONSISts Of atleast oo ram
each constituerxtgroup. this oecisionimaking process wilBe revisiteodt the eno
ofFnextyeor(’06).

2) mMmorespecific roles anoresponsiBilities:

* 4 parerxs, 4 stdoerxs, 4 staff, counseloranoop — one vote each.

* 4 parerxsshodoBe represertatioeof the olffererxgraoeleovels ano
comImarities represerxXteoBy staoerxtpopdation

* 4 stuoerxsshodoBe electeoBy stuoerxs, presioerxt(anoop as dlterxate)
rarmeach graoeleoel

*  commxricationBettoeen CoONSttuertgroups anoBetrveenleaoership courncil
anoparertcouncil: minutes posteo, newsettarneeos to Be useo to gioe
dpoates aBodt Leaoership coancil.

*  secretaryshodoreportout vianewwsdletter

¢  charshodooevelop agernoain aouvance, get inpdt, preparematerids.

®*  process of oeveloping agenoas anoreporting oecisions shod ohaoe
consisteryt cuersight framop

* agenoaoevelopmerxshodoinovoloe one prarmeach consttuterXgroup

* Beginning of year codncil wiill calenoarresponsiBILity fForoeoveloping agenoa,
chairing anoreporting.

3) whatsysterms neeo toBe In place to get constituerXgroups’ Inpaton
carricdoumissues?
* Issues rdiseoin constituerixtgroup willBe raiseoin reportsection of
Leaoership courncil ouring 1°° partoflc agenoa.
* constituerts BrINg concerns to constituerxtcouncil. represertatioes coil
act as aooocates to help gatheroatato frnoout more aBout the issue, so
CONSTItuRrIts Can OISCUss cohetheranohouoto BrINg 1t to the leaoership



coancil.

once OiscUsseo I a CONSttur X group IFIt is oecioeothatit snodoBe
Broughtto Leaoership courncil. constituerxtgrodps rnxast haoe a
‘oecisionmoking process N OROERTO tecioe uwhetherit goes to the
Leaoership coancil.

PRrOposdls BRoughit to the Leaoership council mxist haoe supportng oata
anothel eaoership council wilseno it to the OtherCOoNSttuerItgRrROUPS forR
INpUC aNo OISCUSsSIoN.

dll three constituerXtgroups rmaust haoe oiscusseo ano oevelopeoinpaton
any controoersidlissue Beforethe Leaoership council puts the itemon the
agenoafora oecision.



