Community Partnerships Academy
Leadership Council Agenda, October 8, 2009, 5:00 to 7:00 p.m.

Time Topic Activities Materials Goals & Outcomes
5:00 Introduction e “comings and goings” * agenda « build an equity-centered professional
* review meeting agenda and agreements learning community that models
« review meeting roles for today and next » agreements collaboration, trust and empowerment.
meeting » work toward a shared vision and
* Overview from Coordinator on the year ahead leadership of CP Academy.
Changes in school structure and our program
Concerns about resources in this economy
5:15 Bylaws (10 minutes) Review and Approve Bylaws; entertain any Bylaws Reflect on ongoing school-wide change
motions to change. process
Define stance as a small school
Develop plans for impacting the debate
5:25 Representation from Meet in constituent groups (15 minutes) to define | Poster Paper | Clarity on Constituent Group Priorities
Constituent Groups priorities. and marking
Report out, post priorities of constituent groups. pens
(15 minutes) Raise questions for clarification. Examples
from 06-07
5:55 Priorities of the Review functions of Leadership Council. Bylaws Action Priorities for Leadership Council
Leadership Council Identify top priorities for LC for this year. Poster Paper | Top item for next agenda.
(20 minutes)
6:15 Implications of School | What and why the trimester system. (20 minutes) | KWL chart Get Introduction to issues on the table in
Redesign Goals of the redesign; advantages of a Sample school redesign.
trimester schedule, Identify concerns regarding impact on
What it could look like. Current CP Academy
Concerns to address: AP Augmentation; testing; | course of Begin process of planning how to
progress reports and grading periods.... study revamp schedule to make effective use
Sample of the resources freed up by redesign.
trimester
course of
study
6:45 Plan of Action for What do we need to know to figure out how to KWL chart Identify topics and data needed for
Leadership Council revamp our course of study? November Leadership Council
discussion.
6:55 Closure e process observations « build an equity-centered professional
e meeting reflections learning community that models
-- whip: did we achieve our goals? what collaboration, trust and empowerment.
worked for you today? what needs more
work? » work toward a shared vision and
7:00 Adjourn leadership of CP Academy.
Roles this meeting: Facilitator — Timer — Recorder — Process Observer -




