
Community Partnerships Academy 
Leadership Council Agenda, Thursday, January 7, 2010 

 
Time Topic Activities Materials Goals & Outcomes 

5:00 
 
 
 
 
 

Introduction •  “comings and goings” 
•  review meeting roles for today 
•  review agreements 
•  check-in – Best part of the holidays!  
• Overview of meeting agenda 

 
•  agreements 
 
•  agenda 
 
 

• build an equity-centered learning 
community that models collaboration, 
trust and empowerment. 

 
• work toward a shared vision and 

leadership of CP Academy. 
5:15 Approve 

Minutes 
Review and approve minutes Minutes of last 

meeting 
Remember what we did before. 

5:20 Constituent 
Group 
Reports 

What issues and concerns are being raised by 
constituent group? 
Which, if any, require Leadership Council action? – for 
these the constituent group may request an agenda 
item for the next meeting, and discussion should center 
on what constituent group should prepare for that 
discussion. 

• Parents 5 minutes 
• Students 5 minutes 
• Teachers 5 minutes 

 Promote communication between 
constituent groups. 

Identify issues that require Leadership 
Council deliberation. 

5:35 
 
 
 

Science Equity 
Goal 

Coordinator’s Proposal 
  Review data summaries and discuss 
 

Coordinators 
Proposal 
Data 
Summary 

Decide on focus group of students, and 
method for measuring progress 

Decide on Theory of Action. 
  

6:00 Proposed 
Program 
Changes 

Review each and discuss (20 min) Coordinator’s 
Proposal 

Decide on Program changes in science 
to support equity goal. 

6:50 Plan for Next 
Meeting 

Discuss next Agenda Items  Develop agenda for next meeting 

6:50 
 
 
 

Closure •  process observations 
•  meeting reflections 

-- whip: did we achieve our goals? what worked for 
you today?  what needs more work? 

•  announcements 

 
 

• build an equity-centered professional 
learning community that models 
collaboration, trust and empowerment. 

• work toward a shared vision and 
leadership of CP Academy. 

Facilitator:  Annie  Timer:    Process Observer:   NoteTaker: 


