Community Partnerships Academy

Leadership Council Agenda, Thursday November 5, 2009

Time Topic Activities Materials Goals & Outcomes
5:00 Introduction » “comings and goings” « build an equity-centered learning
* review meeting roles for today * agreements community that models collaboration,
* review agreements trust and empowerment.
» check-in — One thing related to school that you have * agenda
really appreciated recently. » work toward a shared vision and
¢ Overview of meeting agenda leadership of CP Academy.
5:15 Approve Review and approve minutes Minutes of last | Remember what we did before.
Minutes meeting
5:20 Constituent What issues and concerns are being raised by Promote communication between
Group constituent group? constituent groups.
Reports Which, if any, require Leadership Council action? — for Identify issues that require Leadership
these the constituent group may request an agenda Council deliberation.
item for the next meeting, and discussion should center
on what constituent group should prepare for that
discussion.
e Parents 5 minutes
e Students 5 minutes
e Teachers 5 minutes
5:35 Addressing Summary of current goals (3 min) Eqg/Ach Goals | Begin a data-based decision-making
Equity and Proposal from leadership team to consider adding a Cycle of Inqg. process that will identify a focus area
Achievement | new equity goal in science. (2 min) Data Norms and eventually allow us to create a plan
Goals Cycle of Inquiry overview (5 min) of action to improve student
Norms for Looking at Data (5 min) achievement and equity.
5:50 Data Analysis What is the Data Telling Us? Work in pairs across Science Data
constituent groups to come up with data statements (20 | Data analysis
min) tool
Report out and review data statements.
What more data do we need to get at the root causes of | Student Voice
the problem? Options
6:50 Closure  process observations « build an equity-centered professional

» meeting reflections
-- whip: did we achieve our goals? what worked for
you today? what needs more work?
+ announcements

learning community that models
collaboration, trust and empowerment.

« work toward a shared vision and
leadership of CP Academy.

Facilitator: Annie

Timer: Process Observer:

NoteTaker:




