Community Partnerships Academy
Leadership Council April 10, 2008

Time Topic Activities Materials Goals & Outcomes
5:00 Introduction » “comings and goings” * agenda « build an equity-centered professional
* review meeting agenda and agreements, including learning community that models
wording of Achievement Goal. » agreements collaboration, trust and empowerment.
* review meeting roles for today and next meeting
» check-in: share one success you've had recently » work toward a shared vision and
leadership of CP Academy.
5:15 Constituent Work in progress, main concerns for students, parents, * Maintain communication between
Group and faculty. (5 minutes each) constituent groups & inform each other
Reports about ongoing work,
« surface impending issues.
5:30 Dinner
5:45 Program Changes in next year’s program: Staffing Plan Open discussion of problem areas
Development | Problems with CSP class and internship structure Solicit ideas for program direction
Staffing changes
Need for increased recruitment for AP Augmentation
6:15 Program e Establish goals for last meeting and what will be Prepare for final meeting of the year.
Evaluation needed to accomplish them (i.e. Equity Goal Data) | Next year’s
Agenda e What do we need to research to plan summer calendar
meetings?
e What needs to be discussed to facilitate start-up
next fall?
6:45 Closure  process observations « reflection « build an equity-centered professional
» meeting reflections sheets learning community that models
-- whip: did we achieve our goals? what worked for collaboration, trust and empowerment.
you today? what needs more work?
-- reflection sheets » work toward a shared vision and
e announcements leadership of CP Academy.
7:00 Adjourn

Roles this meeting: Facilitator —

Roles next meeting: Facilitator —

Timer —

Timer —

Recorder — Process Observer -

Recorder — Process Observer -




