Community Partnerships Academy Leadership Council Agenda

February 7, 2008 5:00 - 7:00pm D218

Time Topic Activities Materials Goals & Outcomes
5:00 Introduction  “comings and goings” * agenda « build an equity-centered professional
 review meeting agenda, roles and agreements learning community that models
e Check-in: one good experience related to school * agreements collaboration, trust and empowerment.
» work toward a shared vision and
leadership of CP Academy.
Constituent and | Work in progress, main concerns for students, parents, « Maintain communication between
5:15 Committee and faculty. (5 minutes each) constituent groups & inform each other
Reports about ongoing work,
And Updates « surface impending issues.
5:30 DINNER
5:40 Achievement Review proposal for developing goal (5 min) CAHSEE, Develop options to consider for a goal that
6:10 Goal Look at data in small groups and come up with GPA, would focus our resources on a high
suggestions for key areas to address. (10 min) STAR test leverage area to improve overall student
Report back to large group and add suggestions to chart Grad. Rate achievement in CP Academy
(15 min) Data
Goals chart
6:10 — | Weigh options Use goals chart to weigh proposals and “smart” final Goals chart Decide on achievement goal.
6:30 choice (whole group). (20 min)
6:30 - | Plan of Action What work needs to take place to accomplish goal? Action Plan Evaluate the resources in place and
6:45 e What are we already doing? chart: Who determine how to shift or procure resources
¢ How do we need to change what we are doing? will do what necessary to accomplish this goal.
e How can we evaluate the effectiveness of our by when?
efforts?
6:45 — | Next meeting Develop agenda items for next meeting
6:50 agenda
6:50 Closure  process observations « reflection Refect on how effectively we met our goals.
« meeting reflections sheets
e announcements
Roles this meeting: Facilitator - Annie Timer - Recorder - Process Observer -




