
Community Partnerships Academy
Leadership Council

Thursday, September 7, D 218, 5-7 pm

Time Item Materials 
5:00 Establish roles. Introduce new members from staff. 

Review minutes from summer sessions.  Review 
agenda.

Minutes from summer LC
Agenda

5:20 Constituency reports.  Establish guidelines, timeline 
for election of new parent, student LC members.

Calendar

5:40 Review Data Chart and complete, then calendar 
alongside CP Academy Leadership Council meetings.

Data Chart
Calendar

6:15 Review concerns and action plans for Equity Goal – all 
incoming students at or below basic in math scores will 
complete three years of high school math. What 
academic supports are in place to support this goal? 
What does each constituent group need to do to 
accomplish this goal?

Equity Goal
Action Plan template

6:30 Review concerns and action plans for Achievement 
Goal – the overall gpa for each grade level will be 
raised by 10% each year.  What academic supports are 
in place to support this goal?  What does each 
constituent group need to do to accomplish this goal?

Achievement Goal
Action Plan template

6:55 Process check, items for next agenda.

. 


