
Community Partnerships Academy
Leadership Council 12/7/06

Time Topic Activities Materials Goals & Outcomes
   5:00 Introduction •  “comings and goings”

•  review meeting agenda and agreements
•  review meeting roles for today and next meeting 
•  dyad:  1 minute each – How is school going for you?  

•  agenda

•  revised 
agreements

• build an equity-centered professional 
learning community that models 
collaboration, trust and 
empowerment.

• work toward a shared vision and 
leadership of CP Academy.

  5:10 Constituency 
Updates

5 minutes each:  Parents, Students, Staff
Present major issues, activities, concerns.

• communicate major issues, activities 
between constituent groups

6:30 Whole School 
Outcomes

Meet in groups to define what a student who graduates 
from CP Academy needs to know and be able to do. 
(10 min)

Report back to large group.
Set up subcommittee to refine & bring back to council.

Mission/Vision 
Statement

Backwards 
Planning 
Document

Habits of Mind

• Provide foundation for coherent 
academic program rooted in our 
mission and vision to evaluate 
departmental and course outcomes 
as well as graduation portfolio 
products.

6:00 Subcommittee 
Report:  

Data 
Subcommittee

Introduction to Looking at Data (Ken)
Presentation of Data:  (Kimberly, Brad and Flora)

1. What can we celebrate in this data?
2. What are we most concerned about?
3. Why do we think we are getting these results?

Is there any other data we want the data subcommittee 
to bring back to the Leadership Council?

Data Norms & 
Pitfalls

Subcommittee 
Data Report

Achievement 
and Equity 
Goals

• identify patterns in 1st quarter grade 
data

• measure progress toward CP 
Academy achievement and equity 
goals

6:30 LC action on 
Data

Identify intervention and support strategies.  What’s in 
place and what else should we work on?

Leadership 
Work Plan

• Identify strategies to support 
students to be more successful.

6:50 Closure •  process observations
•  meeting reflections

-- whip: did we achieve our goals? what worked for 
you today?  what needs more work?

--  reflection sheets
•  announcements

• reflection 
sheets

• build an equity-centered professional 
learning community that models 
collaboration, trust and 
empowerment.

• work toward a shared vision and 
leadership of CP Academy.

7:00 Adjourn

Roles this meeting: Facilitator –  denise  Timer –        Recorder –        Process Observer -     

Roles next meeting: Facilitator –       Timer –       Recorder –        Process Observer -     


