Community Partner ships Academy L eader ship Council Agenda

November 2, 2006 5-7

pm
Time Topic Activities Materials Goals & Outcomes
5:00 — Introduction * “comings and goings” * agenda * build an equity-centered learning
5:20 * review meeting agenda and agreements community that models
* review meeting roles + agreements collaboration, trust and
« constituent group reports empowerment.
» work toward a shared vision and
leadership of CP Academy.
» communicate regarding major efforts
between constituent groups
5:20 - Operating Review last week’s constituent group Edited minutes « clarify role of representatives
5:45 Procedures priorities. Discuss procedure for bringing Operating procedures * establish how agendas will be
proposals from constituent groups to LC — developed.
review operating procedures developed over
the summer.
5:45 Dinner Break for dinner
5:55 - Leadership Discuss proposal from Lead Teachers for Proposal from Lead » clarity regarding LC function and
6:45 Council Leadership Council priorities, and for Teachers goals for the year
Priorities for formation of Data Review Subcommittee Achievement and Equity * establish subcommittee to review
2006-2007 Goals data, bring reports and proposals to
Data monitoring chart LC.
Whole School Outcome * give subcommittee charge to meet,
diagram report back at next LC meeting.
6:45-7 Closure + process observations * build an equity-centered learning
* meeting reflections community that models
-- whip: did we achieve our goals? what collaboration, trust and
worked for you today? what needs more empowerment.
work?
* announcements » work toward a shared vision and
leadership of CP Academy.
7:00 Adjourn

Rolesthis meeting: Facilitator —

Timer —

Recorder —

Process Observer -




