
DRAFT---CP ACADEMY LEADERSHIP COUNCIL – September 8th, 2005, 5:00 – 7:00 p.m.  
@ College and Career Center at Berkeley High School 

 
• Goal 1: Build relationships and community in the Leadership Council and CP Academy community 
• Goal 2: Connect to the work done last year in order to “get everyone on the same page” 
• Goal 3:  Plan the process for creating an after school program to assist CP Academy students  
 
 

Time Topic 
5:00-5:10                   
 
 
 

Introduction Getting Started 
•  Welcome 
•  Review meeting agenda
•  Assign meeting roles 

timer, recorder, process
 

5:10-5:30                  
 

Community 
Building; 

Introductions 

Introductions 
•  Brief “Pair Share”:  
“Hopes” for this council for
What would you like to see
 

5:30-5:45               
 
 
 
 
 

Bridging from Last Year  Review and discuss:  
� Review agreemen
� Roles and respon
� What was done, g
� What is the work o

                   ----> Brief repo
 

7:45-8:45 Student Support Structure: After School Program  Discuss: 
� Summarize what we
� What do we absolut
� What are we still in d
� What can be done th
� How and when will w
 

8:45-8:50 Next Steps Next Steps: 
� Set next Leaders
� Who will help pla

8:50-:9:00 
                    
 

Closure Closing: 
•  Process observations 
•  Meeting reflections 

Whip: Did we achieve o
•  Announcements 
 

 
 


