
    Leadership Council Agenda                        March 2, 2006

    5:00    Welcome, comings and goings, meeting roles
    Facilitator: Annie; Note-taker: Rich; Time-keeper: Dave; Process Observer:
      BayCES coach: observer and critical friend

    5:10    Equity goal  Discuss a proposal for a school-wide equity goal to 
address inequities in the math program.

    Proposal from faculty:
    100% of all students will pass at least two years of math

     70% of all students will pass at least three years of math

     50% of all students will pass at least four years of math

    In order to accomplish this goal CP Academy would need to redesign the math 
program.  We might want to give some principles to guide this process and ask for 
the staff to come back with a proposal in a given period of time. (30 minutes)

    5:40        Data Based Decision Making

    For both Equity and Achievement Goals, we need to monitor data to see if we are 
accomplishing them.  What types of data do we want to look at? (e.g. attendance, 
discipline, homework).  As there currently is no data management system in place at 
BHS or BUSD, what can we get on our own? What are the common measures that all 
small schools are being held accountable for ?  How can we get the data we can¹t 
access on our own?  When will we sit down to do the data analysis?  (30 minutes)

    6:10    Program Articulation

    Discussion of the CP Academy program 9th  12th grade (document from website on 
ACT, plus list of internships).  How is our thematic focus expressed throughout the 
four years of our program?  What are areas of programmatic strength, and what areas 
need further development?  How are we planning that work?  (30 minutes)

    6:40      Goals for the remainder of the year.  

    Proposal for a student/parent/faculty leadership retreat to be held in early 
June 2006.  (15 minutes)

    6:55     Process check and debrief of meeting

    7:00    Adjourn


