COMMUNITY PARTNERSHIPS ACADEMY LEADERSHIP COUNCIL-February 2, 2006, 5:00— 7:00 p.m.
Room D-218 Across from the College and Career Center at Berkeley High School

Goal 1: Build relationships and community within the Leadership Council and CP Academy

Goal 2: Work as an effective, equity centered learning community

Goal 3: Engage conversation about the Math program(s) toward setting equity goals

Goal 4: Discuss Parent—to-Parent Communication with respect to Homework Packets in Adv. Biology

Time Topic Activities Lead(s) Goals &
Outcomes
5:00-5:10 | Getting Started Welcome Mary Goals 1 and 2

» Check “comings and goings”
* Review meeting agenda and goals
+ Assign roles: timer, recorder, process observer

5:10-5:20 | Community Icebreaker: Dyad: Dave Goal 1
Building “It's a new semester, what’s new with you?”
Share out to large group, if desired

5:20-5:35 Updates Hear updates Eric Goal 1 and 2
* From each group: parents, students, teachers
* On recruitment and brochures

5:35-5:40 | Bridging From the | Connect recent work to today’s topic Annie Goals 1,2,and 3
Last Meeting * Review recent work related to setting equity and achievement goals

» Make connections to topic being discussed today

* Explain process for engaging topic: use of presentation and “pair shares” to
make meaning and articulate clarifications, questions, and concerns. . .

* Introduction of Guest: Matt Bremer Dave




5:35-6:35 Math Conversation- | Discuss CP Academy’s Math Program(s) Annie Goals 1, 2, and
(Toward Setting * Hear from Matt Bremer about current math program and take up the 3
Equity Goal (s)) following questions:
-What is/are the math program(s) in CP Academy?
- What are issues/concerns, especially as related to equity?
-What is working and what is not working? (successes and challenges)
- What is important for students to get from the math program?
-What sort of education in math do we wan for the students in CP Academy?
-What kind of structural/programmatic changes need to be considered?
-------- - Chart concerns, questions, identity further needs,
* Identify next steps for Part 2 of this conversation. . .
6:35-6:55 Parent-to-Parent Discuss: Rich Goal 4
Communication * Letter/proposal sent by Rich Hemphill to Mr. Diab
about HW in * Issues of confidentiality and reach a good resolution to this issue
Advanced Biology | * Recommendations on “next steps” about this issue
6:55-7:00 Next Steps/Closure |Next Steps: Karen Goal 2

* When is the next Leadership Council meeting?
* Announcements

Closing:

* Process observations/Meeting reflections
Whip: Did we achieve our goals?

* Adjourn




