
Agenda for June 1, 2006
CP Academy Leadership Council

5 – 7 pm, D217

5:00 – 5:05 Assign timer, recorder, process observer, check comings and goings

5:05 – 5:20 Outcome of the AP conversation between parents and small school heads
Clarifying Questions

5:20- 5:40 Constituency Reports 
Staff
Parents
Students

5:40 – 5:55 Student Code of Conduct

BREAK FOR FOOD

6:00 – 6:30 Major decisions on our table and how we will address them.
Identify policy issues for the leadership council to address.
Develop a plan for structured conversations in which we can engage the issues in 
all their complexity, with adequate input from constituencies, research, and clear 
goals.  Determine priorities and a timeline.

6:30 – 6:45 Review Accomplishments
Break into constituent groups to summarize on chart paper:

Student Leadership Council
Parent Council
Staff

Post chart paper summaries.

6:45 – 7:00 Summarize accomplishments of the Leadership Council
Whole group activity

7:00 Closing – set dates for summer work and process check
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